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ITP Public Notice No. 2026-280 3rd Incheon University Consortium Startup Academy FAQ

The 3rd Incheon University Consortium Startup Academy
Frequently Asked Questions

This Q&A is a reference guide for prospective participants of
the 3rd Incheon University Consortium Startup Academy.

It covers questions common to both the General and Club tracks,

as well as track-specific inquiries.

Program Overview & Eligibility How to Apply

WEI Program Details (Stage by Stage) Awards & Benefits

Important Notes & Other Questions

01. Program Overview & Eligibility

Q1. What is the 3rd Incheon University Consortium Startup Academy?

A. This is a step-by-step startup support program organized by Incheon Metropolitan City, 13
universities in the Incheon area, and Incheon Technopark (ITP).
It runs across 3 stages: @ Startup Camp — @ Startup Stepping Stone (mentoring) — 3
Startup Pitch Competition,
and accepts participants through two tracks: the General Track (mixed-university teams)
and the Club Track.
Any student with a creative idea to improve the quality of life for Incheon citizens is

welcome to apply.

Q2. Which universities are eligible?

A. Students currently enrolled at (or on leave from) one of 13 universities in the Incheon area are eligible.
Kyungin Women's University, Yonsei University, Incheon Catholic University, Incheon
National University, Inha Technical College, Inha University, Jaeneung University,
Chungwoon University, Korea Polytechnic Il, SUNY Korea, George Mason University Korea,

Ghent University Global Campus, University of Utah Asia Campus

_‘I_
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Q3. Can students currently on leave apply?

A. Yes. Students on leave of absence are eligible as of the announcement date, provided

they are enrolled at one of the 13 participating universities.

Q4. Can graduate students or existing entrepreneurs participate?

A. Yes. Master's and doctoral students, as well as existing entrepreneurs, are eligible for both
the General Track and Club Track.
The Club Track operates as 13 unified teams without sub-track distinctions.
Undergraduates, graduate students, and existing entrepreneurs may all be included as
team members.
* However, the pre-program capacity-building program (PRE-START Consulting) is open

only to teams composed entirely of undergraduate students. (See Q12 for details.)

Q5. | participated in a previous cohort. Can | apply again?

A. Re-participation restrictions apply depending on your situation.

- General Track: Students who advanced to Stage 2 (Startup Stepping Stone) in the 1st or
2nd Startup Academy are not eligible.
Students who participated only up to Stage 1 (Startup Camp) may re-apply to the

General Track.

*

Students who participated in the 2nd Academy's Club Track may apply to the General Track.

Club Track: Teams that participated in the 2nd Startup Academy are not eligible.

*

Students who participated in the 1st or 2nd Academy's General Track may apply to the Club Track.

Q6. Can | apply with an idea that previously won an award or was selected for a
government-funded program?
A. Applications using the same item that has won an award or been selected for a
government program within the past 2 years are not eligible.
This restriction applies to both the General Track and Club Track.
* If the idea has been substantially developed or modified, please contact your university
administrator in advance for individual review.
* This restriction applies regardless of whether the applicant is a graduate student or

existing entrepreneur.
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02. How to Apply

Q7. Do the General Track and Club Track have different application deadlines?

A. Yes. Starting in 2026, the two tracks have separate application periods.

- Club Track: From the announcement date to Friday, May 22, 2026
(Early recruitment to allow sufficient time for PRE-START consulting preparation)

- General Track: From the announcement date to Friday, June 5, 2026

Q8. How do | apply?

A.

Submit your application to your university's contact person by email.

@D Check the application email for your university in the Attachment of the announcement

@ Complete the application form (Annex 2 form)

@ [Club Track only, if interested in pre-consulting] Complete the Consulting Application
Form (Annex 2_Attachment 3 form)

@ Complete the Personal Information Consent Form and Pledge (Annex 2_Attachment 4 form)

® Send all completed documents to your university's contact person by email

Q9. How are participants selected?

A.

Selection is conducted by each university according to its own criteria.
For questions about selection standards and results, please contact your university's
contact person directly.

Contact information for each university can be found in the Attachment of the announcement.

Q10. Can | apply even if my startup idea isn't fully developed yet?

A.

Yes, absolutely. General Track applicants in particular do not need a finished idea —

the Startup Camp itself includes a team-building process and guided idea discovery.
Club Track applicants can also develop and refine their idea through PRE-START
consulting sessions with a mentor.

In your application, feel free to describe your area of interest or general direction related

to improving life in Incheon.
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Q11. Is there a limit on how many members a Club Track team can have?

A. Yes. Each team must have between 3 and 5 members. Only one team per university may apply.

Q12. Who is eligible to apply for the PRE-START Consulting program?

A. PRE-START Capacity-Building Consulting is open only to Club Track teams composed
entirely of undergraduate members (among the 13 Club Track teams).
- Eligible: Teams where all members are undergraduate students
- Not eligible: Teams that include at least one graduate student or existing entrepreneur
* Teams that do not apply for PRE-START Consulting are still fully eligible for the Club
Track. All Club Track teams receive the same accelerating support starting from Stage 2

(Startup Stepping Stone).

Q13. Can | apply to both the General Track and the Club Track at the same time?

A. No. Simultaneous applications are not permitted. You may apply to only one track —

either the General Track or the Club Track.

03. Program Details (Stage by Stage)

Q14. What is the Club Track PRE-START capacity-building program?

A. This is a newly introduced program for 2026, open to interested teams among the 13
Club Track participants.
It provides pre-program capacity building to teams wishing to strengthen their skills
before entering Stage 2 (Startup Stepping Stone).
- Period: May—-June 2026 (immediately following Club Track recruitment)

- Content: 5 sessions of personalized 1:1 consulting per team (approx. 2 hours each)

Format: 1:1 dedicated matching with specialized accelerators from the Incheon AC

Association and industry experts

Track structure: Seed (Basic) / Step-up (Intermediate) / Jump-up (Advanced) —
automatically assigned per team after a pre-consulting capability assessment

* Teams that include at least one graduate student or existing entrepreneur are not eligible.

_4_
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Q15. When and where is the Startup Camp?

A. The Startup Camp will take place as follows:

- Date: July 8 (Wed) — 10 (Fri), 2026 / 2 nights, 3 days (a separate pre-camp orientation
will be held beforehand)

* Schedule subject to change

- Venue: POSCO Global R&D Center (100 Songdo-gwahak-ro, Yeonsu-gu, Incheon)

- Participants: 130 General Track students + 13 Club Track teams (Club Track: 1-day participation)
* Compared to the 2025 camp (3 nights / 4 days), the schedule has been streamlined.

* Team formation will be completed at the pre-camp orientation, allowing the camp itself

to focus on intensive training.

Q16. How are General Track teams formed at the Startup Camp?

A. General Track teams are formed at the pre-camp orientation through matching based on
values, major, strengths, and preferred roles.
Students from all 13 universities are mixed together to form teams of 6-7 members,
resulting in approximately 20 mixed-university teams.
* After the top 13 teams are selected, a 'Scouter' round (wildcard opportunity) will be
held for the remaining 7 teams via a private online system.

Club Track teams participate as their existing teams.

Q17. Will attendance at the camp or orientation be recognized by my university?

A. An official attendance confirmation letter from Incheon Metropolitan City / Incheon
Technopark will be sent to universities for both the camp and orientation.
Students who complete the full camp will also receive a certificate of completion.
* Note: Credit recognition policies vary by university.

* Please check with your university's contact person and the relevant course professor in advance.

Q18. How does Stage 2 (Startup Stepping Stone) work?

A. The Startup Stepping Stone program runs as follows:
- Period: July — September 2026 (approx. 3 months)
- Target: 13 General Track teams with top ideas + 13 Club Track teams
- Support: Each team is matched 1:1 with an Incheon-based accelerator (AC):
- Mentoring: 5 required sessions; activity expenses per team also provided
- Performance Review: Held in September 2026 — results contribute a 'Growth Bonus' of

3 points to Stage 3 evaluation
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Q19. How does Stage 3 (Startup Pitch Competition) work?

A. The Startup Pitch Competition runs as follows:

- Date: October 14 (Wed) — 15 (Thu), 2026

Venue: Songdo Convensia (Side event of Incheon Startup Week SURF)
- Target: 13 General Track teams with top ideas + 13 Club Track teams
- Main activities: Pitching and judging / Promotional booths / Award ceremony / Networking
Stage 2 (Startup Stepping Stone) outcomes contribute a 'Growth Bonus' of 3 points to

the Stage 3 evaluation.

04. Awards & Benefits

Q20. What are the prize amounts and award structure?

A. Starting in 2026, all participating teams are eligible for an award. The prize structure is as follows:

- General Track (13 teams, all receive an award)

Category Teams Prize Award
Grand Prize 1 team KRW 2,000,000 Mayor of
Excellence Award | 2 teams | KRW 1,000,000 each Incheon Award
Outstanding Award 3 teams KRW 700,000 each IGC CEO Award

Incheon TP
Idea Award 7 teams KRW 500,000 each
President's Award

- Club Track (13 teams, all receive an award)

Category Teams Prize Award
Grand Prize 1 team KRW 3,000,000
Mayor of
Excellence Award 1 team KRW 2,000,000

Incheon Award

Outstanding Award 2 teams KRW 1,000,000 each

Incheon TP
Idea Award 9 teams KRW 700,000 each

President's Award

* Prize amounts are subject to change based on budget.

_6_
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Q21.
A.

What changed compared to 2025?

The following improvements were made for 2026:

@ Unified prize structure: Previously split (General Track: cash prizes / Club Track:
commercialization funds) — both now receive 'prizes'

@ All participating teams receive an award: every team that enters the competition is
eligible for recognition

® New honor added: IGC CEO Award introduced for 3 teams

@ Global site visit expanded: previously only the Grand Prize team — now includes
Grand Prize + Excellence Award teams

® New PRE-START consulting added: 5 personalized 1:1 sessions during May-June for

Club Track teams composed entirely of undergraduates

Q22. What are the global site visit benefits?

A.

The 2026 overseas visit is confirmed as Japan IT Week Osaka 2026.
- Event: Japan IT Week Osaka 2026 (INTEX Osaka, Japan)

- Exhibition dates: November 18 (Wed) — 20 (Fri), 2026

Trip dates: November 17 (Tue) — 20 (Fri), 2026

Eligible participants: General Track Grand Prize and Excellence Award teams + each

team's matched AC + chaperone(s), etc.

* Schedule subject to change.

Q23. How can | access the Incheon University Youth Startup Fund investment support?

A.

Incheon Technopark is working to implement a mandatory investment obligation (10%+)
for companies emerging from the Academy, linked to the Incheon University Youth
Startup Fund (totaling KRW 51.02 billion).

Investment connections will be made through AC/VC networking opportunities during and

after the program.

05. Important Notes & Other Questions

Q24. What happens if | drop out after applying?

A.

The Academy runs from July through November, and full participation throughout the
entire program is expected.

Before applying, please make sure you can commit to the full schedule.

Withdrawing without a valid reason may deprive another participant of a spot,

so please consider carefully before submitting your application.

_7_
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Q25. Who holds the copyright to my submitted idea?

A. The fundamental rights (copyright) to the submitted idea belong to the applicant.

However, the operating institution may use ideas for promotional materials, events, and

exhibitions,
and may modify or adapt them as necessary.

Rights related to promotional use (printed materials, website posting, etc.) are attributed

to the operating institution.

Q26. What happens if it is discovered that | submitted someone else's idea?

A. The award will be revoked and future participation in related programs may be restricted.

The applicant bears sole civil and criminal liability for any infringement of third-party
intellectual property rights.

Please make sure to submit only your own original ideas.

Q27. Do | need to consent to being photographed or filmed?

A. Yes. By submitting the Pledge Form (Attachment 4), you consent to the possibility of
being photographed or filmed.
Content captured during the Academy (presentations, activities, etc.) may be used in

media coverage, social media, or promotional materials.

Q28. Who should | contact if | have questions?

A. Please direct your first inquiry to your university's contact person. For general questions,
please contact Incheon Technopark.
Contact information for each university can be found in the Attachment of the announcement.

* Operating institution: Incheon Technopark, +82-32-858-6592, Eunkyung Kwon (Manager)

For any questions not covered above, please contact your university's contact person or Incheon Technopark

This Q&A was prepared at the time of the announcement. Details are subject to change.






